Estuarine Research Federation Governing Board Meeting 25-2 7 April 2006

Airlie Conference Center ~ Jefferson Room (tentative)

Day 1 25 April 2006
Tuesday Topic/Activity — Orientation Lead Outcome(s)
8:00- Welcome Bob C.
8:05- 8:55 Paired introductions Everyone | Meet The Clock
9:00-9:30 | ERF Status and Trends — the dashboards Bob C. President gives overview of
ERF, board members share
perspectives.
9:30-10:15 | Scan ASAE benchmark reports All, in Perspective on where ERF
small fits in to the US community
teams of scientific societies and
nonprofit organizations
10:15-10:30 Break
10:30-12:00 | Board Member Manual and the Everyone | Responsibilities of
Federation's Operations Manual leads a nonprofit board members
section and overview of Federation
operations
12:00-1:00 Lunch
1:30-2:45 Leadership, individual strengths and Joy Leadership for individuals
communication styles. (MBTI) and teams. Communication
and skillful adaptation to
change.
2:45-3:30 AGU - proposed collaborations, scholarly | Fred Perspective from another
publishing, short and long term issues, Spilhaus scientific society with
affiliate/section relations whom we collaborate.
3:30-3:45 Break
3:45-4:30 Form 4 groups to draw models/diagrams All Need 4 easels.
4:30-5:15 Report back, compare, discuss models All
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